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This year has been one that our healthcare 

system has never seen. 

 

In 2019-2020, our NPLC team has updated 

its strategic plan for the next five years, 

which will situate us as leaders among our 

peers, and envisions Superior Care provided 

to more people in Thunder Bay.  Our clinic 

staff reached its full complement in 2019, 

and our dedicated Board and senior man-

agement team have updated many of our 

human resources policies to be compliant 

with Ministry standards.  We also reviewed 

our Clinical Policies and Procedures to re-

flect the current healthcare environment at 

our clinic. Our outstanding clinical and ad-

ministrative team has had an ever so chal-

lenging and unprecedented March - the end 

to our fiscal year, in which we were also 

nominated for an award of not-for-profit ex-

cellence from our community peers. 

 

The clinic implemented a number of up-

grades to information flow: doing e-consult 

with specialists, and sending documents in 

a much greater volume through our elec-

tronic medical record rather than printing 

and faxing.  We also implemented an in-

crease in coverage from our Nurse Practi-

tioner at the Confederation College Health 

Centre to provide health services over the 

entire year. 

 

Thunder Bay as a community has risen and 

help keep the COVID-19 numbers here the 

lowest in Canada.  Our excellent team at the 

Lakehead NPLC has stepped up, and led by 

Kyle and Pam, developed protocols and pro-

cesses overnight to continue care with our 

patients in the changed environment.  Our 

entire team worked together to ensure our 

patients had access to their provider 

through virtual and telephone means.  We 

as a Board met weekly to help support our 

visionary team.  The work still continues and 

will do so until we have defeated COVID-19, 

and as always, we will be here to support 

our staff, patients and community. 

Thank you and it’s been an honour to serve 

you as Board President for the Lakehead 

Nurse Practitioner-Led Clinic. 

 

 

 

 

 

 

Calvin Pelletier, BScN, PHCPNP, RN(EC), CHPCN (C) 

Board Chair 

Best regards, 

Message from the  
Board of Directors 
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Our Shared Mission 

 

 

 
Our Vision 

 

Superior  Care 
 

Operational 

Effectiveness 
Team-Based 

Delivery 

Integration & 

Collaboration 

LNPLC  

Patients 

Patient  

Education 

Patient  

Access 

We are committed to providing compre-
hensive, team based primary health care 
in equal partnership with patients in  
Thunder Bay, to improve quality of life and 
foster overall health and wellbeing. 

• The patient is our primary focus 

• Bring integrity, honesty and excellence to primary health 
care 

• We treat all patients and staff with respect and  dignity 
regardless of their race, age, culture or background 

• Employees function as an inter-disciplinary team 

• Employees work to their full scope of practice and remain 

current in their respective field 

• Celebrating success in an open, non-judgemental work 
environment 
 

Our Values 

Mission, Vision, Values 
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The Lakehead Nurse Practitioner-

Led Clinic employs an interprofes-

sional team-based practice model 

based on interaction between the 

providers and the client, and em-

ploys a collaborative approach 

among health care providers to 

ensure the most care to patients. 

At the Lakehead Nurse Practition-

er-Led Clinic, the interprofession-

al team consists of Nurse Practi-

tioners, a Registered Nurse, Reg-

istered Practical Nurses, a Regis-

tered Dietitian, Social Workers, a 

Pharmacist and a collaborating 

Physician. 

The Nurse Practitioner is a Regis-

tered Nurse with additional edu-

cation which enables advanced 

assessment, diagnosis and health 

care management.  This makes it 

possible to provide comprehen-

sive health services including 

health promotion, prevention of 

disease and injury as well as the 

diagnosis and treatment of chron-

ic diseases.  NPs work as collabo-

rative members of multidiscipli-

nary teams. 

Nurse Practitioners can prescribe 

all medications and order all 

xrays, labs and ultrasound.  Final 

legislation is pending which will 

allow NPs in Ontario to order com-

plete diagnostics which will in-

clude CT scans and MRIs.  Regis-

tration in the Extended Class per-

mits the NP to assume sole ac-

countability for the activities with-

in the NPs scope of practice. 

Nurse Practitioners working at 

the clinic are paid a salary and do 

not work on a fee-for-service ba-

sis.  Registered Nurse and Regis-

tered Practical Nurse support is 

integral to offering this level of 

care, by having all providers work 

to their full scope of practice.  

Patients are registered to the 

clinic and not an individual health 

care provider.  Referrals to medi-

cal specialists are made as need-

ed. 

Service and Program Delivery 

Nurse Practitioners (front L-R) Crystal Kaukinen, Stephanie Vincent, Jenna Coderre   

(back L-R) Kelsey York, Carolan Thayer, Pam Delgaty 
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Two Social Workers address the psychosocial aspects of health.  The Social Workers not only provide counselling support to 

patients of the clinic addressing issues such as depression, anxiety, grief and addictions support, but also make referrals to 

appropriate community services (i.e. mental health outpatient services, Alpha Court, NWLHIN, addictions treatment); helps 

patients navigate systems such as homecare, long term care and end of life planning and completes paperwork required to 

access social supports (i.e. housing applications and referrals and ODSP application supports). The Social Workers also work 

as part of the Lakehead Nurse Practitioner-Led Clinic’s  multi-disciplinary team. 

Social Workers 

Registered Dietitian 

The Registered Dietitian provides nutrition and lifestyle counselling to individuals, their families and caregivers. Strategies 

include self-management, behavior modification and addressing psychosocial barriers to lifestyle changes. Individuals are 

encouraged to make changes relative to food choices, eating behaviours and preparation methods to optimize health and 

well-being or to manage chronic diseases.  The RD helps patients manage a broad range of medical disorders including diabe-

tes, hyperlipidemia, hypertension and weight control through individual or group counselling. Grocery store tours, promotion of 

community nutrition and food programs, food security advocacy and food safety education are also an integral part of the RD 

role. 

Service and Program Delivery 

Pharmacist 

The Pharmacist conducts individual patient assessments to identify, prevent and resolve medication related problems. The 

Pharmacist reviews medical histories, identifies problems, develops and monitors care plans which are then communicated 

to the patient and the interdisciplinary team.  A review of patient profiles is done which includes known patient risk factors for 

adverse drug reactions, drug allergies, and known contradictions to prescription drugs, non-prescription drugs, natural health 

products and complementary or alternative medicines.    The pharmacist acts as a resource for staff by collaborating on treat-

ment choices and medication changes or adjustment when required.   

Smoking Cessation counselling is delivered by clinic pharmacist, Anna Kapoor, who is certified in Smoking Cessation, and 

has taken a special interest and added training in this field. 

Consulting Physicians 

Through the relationships with our consulting physicians who assist in complex medical cases, the LNPLC provides access to 

a full scope of primary care.  Dr. Richard Almond, our consulting physician, conducted 102 face-to-face encounters as of 

March 31, 2020.   

Dr. Katalin Gyomorey is the clinic’s consulting psychiatrist, who conducted 57 face-to-face encounters as of March 31, 2020.  

Dr. Gyomorey conducts monthly consults at the clinic that permits both direct patient care, and indirect discussions to permit 

timely access to psychiatric assessments. There is limited wait time for access to appropriate psychiatric consults, and phone 

access permits prompt engagement of mental health interventions. On-site education on topics of direct relevance with 

LNPLC providers is also hosted.  In addition to the face-to-face consults, our consulting physicians provide a great number of 

electronic consults for patients and the providers at LNPLC to combine direct and indirect consultation.  These relationships 

add to the patient care we are able to offer through our inter-professional team of providers. 
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Lakehead Nurse Practitioner-Led Clinic is recognized as a vital teaching site for the Prima-

ry Care Nurse Practitioner Program with the Lakehead University School of Nursing.   

As well as on-site learning for Nurse Practitioners, LNPLC plays a vital role in educating 

other health-care providers to be competent and caring practitioners, including: 

The Northern Ontario School of Medicine 

Lakehead University School of Nursing 

NOSM Dietetic Internship Program 

Lakehead University School of Social Work 

Confederation College of Applied Arts 

University of Waterloo, Faculty of Pharmacy 

 

This past year, 8 LU School of Nursing Nurse Practitioner students completed their work 

education and field placement agreements at LNPLC. In addition we hosted two NOSM 

medical students,  4 Registered Nursing students, and 1 Pharmacist student from the 

University of Waterloo, Faculty of Pharmacy.  We are proud to be an integral part of the 

development of our future health care providers. 

LNPLC’s Teaching Role 
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The Lakehead Nurse Practitioner-Led Clinic (NPLC) is funded by the Ministry of Health and Long-Term Care (MOHLTC) with an 

operating budget of $2 million for fiscal 2019-2020.  This is an increase from $1.93 million in the previous fiscal year as our 

clinic expands our staff and access for patients. The 2019-2020 fiscal year resulted in an operating surplus of $13,150.  

Continuous improvement in access for our own patients is a cornerstone of Lakehead NPLC’s operations.  In addition to our 

walk-in clinics, the Lakehead NPLC offers additional same-day appointment bookings each day.  At year-end, there were 704 

patient encounters for same day bookings (advanced access).  We maintain the important goals of reducing wait times to see 

your primary care provider, and equally-importantly, reducing unnecessary visits to the emergency department, which can be 

more burdensome for the patient and the health care system.   

NPs saw 12,366patients from walk-in visits between April 1, 2019 and March 31, 2020, with 19% of those patients reporting 

at each clinic that they would have gone to the emergency department had the walk-in not been available.  Based on these self 

reported encounters, over 450 emergency department visits were diverted to the primary care setting.  Reducing visits to 

acute emergency departments is a very favourable outcome that can be achieved by providing more access to primary health 

care services, and we are happy to have a positive influence in this regard. 

We continually strive to establish best practices, increased access to care and measuring health outcomes of our patients to 

ensure that the best quality care is being delivered.  Our Electronic Medical Record system, with connection to the Ontario Lab 

Information System, laboratory reports and diagnostic imaging, also receives regular Emergency Department reports from 

TBRHSC when our patients present there, and hospital admission and discharge reports so that patient follow-up from their 

primary care provider is done in a timely way.   

Disease Prevention – Immunizations and vaccines; Screening (antenatal, breast, colorectal and cervical cancers, diabetes, heart disease, 

infectious disease, mental health, osteoporosis, pre-ops, sexually transmitted disease, well baby exams and annual physicals). 

Rehabilitative Care – Treatment and monitoring of chronic disease or illness; ongoing care for injury and/or disability; intake and health his-

tories. 

Planned Activities & Support – Health promotion and/or disease prevention programs.  Education or promotion of self-care; advocacy; links 

to community resources; counseling and palliative care and lifestyle and wellness counselling. 

Operational Performance 
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Lakehead Nurse Practitioner-Led Clinic    

Statement of Operations and Net Assets    

Schedule 1 – Ministry of Health and Long-Term Care Funding 

 
 

Year ended March 31 2020 2019 

   $   $ 

REVENUE   

Ontario Ministry of Health and Long-Term Care   

    Operating 2,004,404  1,934,904  

Transfer to deferred capital contributions (19,230) (16,009) 

Repayable to funder        (11,637)        (68,850) 

Amortization of deferred capital contributions         63,893          97,308  

Other income         11,541            3,618  

 2,048,971 1,950,971 

   

EXPENSES   

Amortization         61,885          95,409  

Equipment           1,128            1,435  

General overhead         58,696          56,978  

Information technology         26,206          31,487  

Insurance/Professional liability           9,633            9,251  

Loss on disposal of equipment           2,007            1,751  

Miscellaneous           3,319            1,759  

Premises       136,341        134,194  

Service fee         62,869          59,884  

Wages and salaries    1,686,887     1,558,823  

    2,048,971     1,950,971  

   

Excess of revenue over expenses for the year  -   -  

Net assets, beginning of year - Ministry of Health   -   -  

   

Net assets, end of year  -   -  
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Quality in health care is important to our patients and our staff in everything we 

do at LNPLC.  We are focused on the four metrics of quality highlighted by the 

MOHLTC for primary care:  Timely and Efficient Transitions, Service Excellence, 

Safe and Effective Care, and Population Health Screening.  We are addressing 

these areas through a multi-pronged approach aimed at increasing patients’ 

ability to see their provider when they need to, and giving them more opportuni-

ties for feedback, while coordinating care as much as possible between other 

health organizations where patients may be receiving health care service.   

 

 

 

 

 

 

 

Our patient satisfaction surveys capture patients’ responses to the timeliness 

and quality of service they received at their clinic visits.  LNPLC strives to pro-

vide timely access, integrated health service and a patient-centered environ-

ment for all of our patients.  We regularly see an overwhelmingly encouraging 

response in access to appointments and urgent care.  Patients express that 

examinations were thorough with ample time to ask questions about health rec-

ommendations and treatments.  This measure of how well clinical staff involves 

and engages patients in their own health treatments and decisions is a very 

important metric to ensure that patients are engaged and take responsibility for 

their health.   We were also able to address patient concerns that were received 

from this new medium of communication with the clinic, and this initiative will 

continue to become more encompassing for all patients.   

We’ve made significant improvements to patients’ access to our clinic. Continu-

ing this year, we are able to expand the clinic to offer walk-in clinics six days per 

week, including evenings and Saturday.  Availability of same-day appointment 

bookings continues, so our patients should always be able to see someone at 

our clinic when needed. LNPLC continues to work with the Thunder Bay Region-

al Health Sciences Centre (TBRHSC) to receive notice of when patients present 

at the Emergency Department or are admitted to hospital, and we follow-up with 

these patients as soon as possible. 

LNPLC is committed to patient-centredness by receiving and utilizing feedback 

from patients regarding patient engagement, opportunities to ask questions, 

having enough appointment time, and input and feedback from LNPLC’s health 

program participants.   

Quality Improvement 
Plan 

“I can always get in quickly 

when I need an appointment. 

I always get in right away 

and get the support and 

treatment I need.” 

LNPLC survey respondent 

“Every time I come to this 

clinic I feel fully taken care 

of and I never leave with 

unanswered questions no 

matter who I see.” 

LNPLC survey respondent 

“I can truthfully say that I 

have never been treated with 

such respect and caring as I 

have experienced from my 

Nurse Practitioner.” 

LNPLC survey respondent 
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As early identification of cognitive decline enables practitioners to treat patients earlier, a 

Memory Screening Clinic, administered by a Nurse Practitioner, Dietitian, Social Worker and 

Pharmacist is held on a quarterly basis, in June, September, November and March.   

Hearing Care Clinics are held every month by the Canadian Hearing Society.  Clients receive 

a free hearing screening and get helpful tips and strategies to cope with hearing loss, im-

prove communication and stay involved. 

Diabetes Foot Care in partnership with the NorWest Community Health Centre foot care is 

provided on a weekly basis for diabetic patients.  In 2018-2019, 638 foot care appointments 

were done by the NorWest Foot Care Nurse. 

Sarah Taylor RPN, certified in providing nursing foot care, was able to provide an additional 

371 diabetes foot care appointments. 

Mindfulness and Meditation, held evenings in January, February and March 2019 partici-

pants learned practical tools for responding to life’s challenges and difficult emotions.  The 

program was designed to allow participants to develop a personal mindfulness practice to fit 

their own lifestyles, and to begin to experience more peace of mind, body and spirit.     

The clinic also hosts regular cancer screening clinics with partners such as Cancer Care Ontar-

io, TBRHSC and the Ontario Breast Screening Program. All patients meeting screening criteria 

within the OBSP, OCSP and CCC screening programs have been identified in the EMR and 

tasked when they are due for their next screenings.  Education and screenings are done for 

both average and high risk individuals. 

Smoking cessation counselling is presently being delivered by the clinic pharmacist, Anna 

Kapoor.  Anna has completed the CATALYST program, acknowledged by CAMH and the Ontar-

io Pharmacist’s Association as a certified smoking cessation program.  Initial smoking cessa-

tion appointments and follow ups are done to follow progress and monitor success rates. 

Once monthly Skin Screening examinations are done to detect any abnormal skin growths, 

changes in colour, shape or size of a skin growth and identify suspicious growths that could 

mean melanoma.  NP Carolan Thayer and Sarah Taylor, RPN conducted over 90 screenings 

during 2018-2019. 

Programs 
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Community Supports 

LNPLC staff and Board members volunteered their 

services again this year for the Thunder Bay Christmas 

Cheer Fund.  Over two days, our volunteers filled box-

es for families that would provide food for a week and 

toys for the kids over the holiday season.   

More than 800 community volunteers worked to sort 

and organize all the donations the week before the 

hampers were picked up and together with approxi-

mately 350 other community volunteers over 2 days 

we helped families in need have a little Christmas 

cheer! 

Every year LNPLC staff  take part in EcoSuperior’s  

Spring Up to Clean Up event in May.  Staff take to the 

streets and clean up litter and garbage in our neigh-

bourhood.  Every year, thousands of proud Thunder 

Bay residents take to the streets and green spaces of 

their neighbourhoods as part of the City of Thunder 

Bay’s spring clean up program. 

The Thunder Bay Good Food Box is a non-profit, volun-

teer powered, community based, food security pro-

gram administered by the Northwestern Ontario Wom-

en’s Centre. LNPLC staff purchase these food boxes to 

help raise funds to assist individuals access to afford-

able fresh produce 12 months a year. 
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Lakehead  
Nurse Practitioner-Led Clinic 
 
Suite 101 – 325 Archibald Street South 
Thunder Bay, ON  P7E 1G6 
Tel:  807-475-9595 
Fax: 807-475-9797 
info@lnplc.ca 
 
www.lnplc.ca 

Superior Care 


