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MESSAGE FROM THE PRESIDENT

Well another year has passed and our clinic is continuing to providing exceptional care. Now
with our expanded floor space and staffing we can now provide more care and services!!!

In a time were there is so much negativity about access to Primary Care , we can be part of the
solution. Partnering with other agencies is also necessary. We are all looking to achieve the
same goal. I do recognize that as a Province we have a long way to go but this is a positive
start!

Once again, the staff are the heartbeat of our clinic. I thank each and every one of you. You are
what make this clinic thrive.

Wishing everyone a healthy and happy year.
Thank you,

Susan Powell
Board Chair




Lakehead
Nurse Practitioner-Led Clinic ‘1,

Approved: November, 2019

Patient
Access

Integration & Patient
Collaboration Education

LNPLC
E NS

Team-Based Operational
Delivery Effectiveness




Service and Program Delivery

The Lakehead Nurse Practi-
tioner-Led Clinic employs a
collaborative team approach
among health care providers
to ensure the best possible
care to clients.

At the LNPLC, the inter-
professional team consists of
Nurse Practitioners, a Regis-
tered Nurse, Registered
Practical Nurses, a Regis-
tered Dietitian, Social Work-
ers, a Pharmacist, kinesiolo-
gist, and a collaborating Phy-
sician, among other local
health partners.

The Nurse Practitioner is a
Registered Nurse with addi-

tional education which ena-
bles advanced assessment,
diagnosis and health care
management. This makes it
possible to provide compre-
hensive health services in-
cluding health promotion,
prevention of disease and
injury as well as the diagno-
sis and treatment of chronic
diseases. NPs work as col-
laborative members of multi-
disciplinary teams.

Nurse Practitioners can pre-
scribe all medications and
order all x-rays, labs and ul-
trasound. As of July 2022,
legislation has passed which
allows NPs in Ontario to or-
der CT scans, MRIs and per-

form point of care testing.
Registration in the Extended
Class permits the NP to as-
sume sole accountability for
the activities within the NPs
scope of practice.

Nurse Practitioners working
at the clinic are paid a salary
and do not work on a fee-for-
service basis. Registered
Nurse and Registered Practi-
cal Nurse support is integral
to offering this level of care,
by having all providers work
to their full scope of practice.
Patients are registered to the
clinic and not an individual
health care provider. Refer-
rals to medical specialists
are made as needed.

LNPLC Past and Present Programs/Clinics Offered 2012 to Present

Babies and Tots

Home Visiting Program

Blessing Box Donations

Caregiver Support Group

CDM - COPD

Cervical Screening

Changing Relationships with Food
Christmas Luncheon — Elders
Clinic Community Food Cupboard
Colon Cancer Screening

Cooking Classes

Diabetes and fit bands

Elder Tea

Flu Clinic

Foot Care

Greens Rx Program

Grocery Store Tour

Hearing Screening Clinics

Health Changes - CDM

Holiday Wellness

Immunization Clinic

Memory Screening Clinic
Mindfulness

Mindful Eating Group

New Mom and Baby

Nitro Clinic

Oral Hygiene Clinic

Prenatal Program

Rx to Get Active

Skin Screening Clinic

Seniors Day

Smoking Cessation STOP

TB skin testing

VON Chair Exercise Program
Walking Group

Weight Management Program
Spirometry

55+ Group
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LNPLC’s Teaching Role

SCHOOL OF NURSING

Lakehead University
Primary Health Care Nurse Practitioner Program

AGENCY RECOGNITION AWARD
puesented te
Labehead Nuwse Practitioner-bed Clinic

In appreciation of your valued contribution
to student learning

28 g June 15", 2016
Director, Lakeh&ad University School of Nursing

Lakehead Nurse Practitioner-Led Clinic is recognized as a vital teaching site for the Prima-
ry Care Nurse Practitioner Program with the Lakehead University School of Nursing.

Lakehead Nurse Practitioner-Led Clinic is recognized as a vital teaching site for the Primary Care Nurse Practition-

er Program with the Lakehead University School of Nursing.
As well as on-site learning for Nurse Practitioners, LNPLC plays a vital role in educating other health-care provid-

ers to be competent and caring practitioners including:

The Northern Ontario School of Medicine
Lakehead University School of Nursing
NOSM Dietetic Internship Program
Lakehead University School of Social Work
Confederation College of Applied Arts
University of Waterloo, Faculty of Pharmacy

This past year, we again welcomed LU School of Nursing Nurse Practitioner students to complete their work edu-
cation and field placement agreements at LNPLC. In addition, we hosted 1 Registered Dietitian intern. We are

proud to be an integral part of the development of our future health care providers.



Operational Performance

The Lakehead Nurse Practitioner-Led Clinic (NPLC) is funded by the Ministry
of Health and Long-Term Care (MOHLTC) with an operating budget of $2.9
million for fiscal 2022-2023. This year, the Ministry of Health also gave a
one-time $84,000 in funding for mental health initiatives.

Continuous improvement in access for our patients is a cornerstone of Lake-
head NPLC’s strategic plan and we welcomed approximately 700 new pa-
tients to our clinic roster. We look forward to adding more in 2023-24 now
that our expansion is complete. W e resumed many partnered projects that
had been paused during Covid restrictions, such as memory and hearing
screening, footcare and diabetes management.

LNPLC Patient Encounters
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2021-22 2022-23
m In-clinic 10324 14807
Telephone 9673 4994
m Same/Next Day 410 753
m Walk-in 1274 2062

Service and Program Statistic Totals

27081 Number of Encounters

Number of Patients

We trialed a monthly oral hygiene clinic with great success.
Thank you to our dental hygienist Carolyn Weissl
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Lakehead Nurse Practitioner-Led Clinic
Statement of Operations and Net Assets

Schedule 1 - Ministry of Health and Long-Term Care Funding

Year ended March 31 2023 2022
$ $

REVENUE
Ontario Ministry of Health and Long-Term Care

Operating 2,851,040 2,284,901

One-time funding 143,535 -
Transfer to deferred capital contributions () (109,510)
Repayable to funder O (1,050)
Amortization of deferred capital contributions 26,722
Other income 10,610 7,580

2,208,643
EXPENSES
Amortization 24,510
Equipment 594
General overhead 73,685
Information technology 57,814 44,824
Miscellaneous 4,111
Insurance/Professional liability 15,171 14,695
Premises 154,021 138,616
Service fee 69,683
Wages and salaries 1,996,715
Loss on disposal of equipment 2,212
2,369,645

Excess (deficiency) of revenue over

expenses for the year 23,807
Net assets, beginning of year - Ministry of Health 90,298 66,491
Net assets, end of year 90,298
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Quality Improvement Plan

Quality in health care is important to our patients and our staff in all we do at LNPLC. We are fo-
cused on the four metrics of quality highlighted by the MOHLTC for primary care: Timely and Effi-
cient Transitions, Service Excellence, Safe and Effective Care and Population Health Screening.
These areas are being addressed through a multi-pronged approach. Our aim is to increase pa-
tients’ ability to see their provider when they need to and giving them more opportunities for feed-
back, while coordinating care as much as possible between other health organizations where pa-
tients may be receiving health care service.

Timely and Efficient
Transitions

—" Service Excellence I

4 Metrics of
Quaiiy — Safe and Effective Care |

Population Health
Screening

Community Support Programs

Thunder Bay Good Food Box

The Thunder Bay Good Food Box is a non-
profit, volunteer powered, community based,
food security program administered by the
Northwestern Ontario Women’s Centre. LNPLC
staff purchase these food boxes to help raise
funds to assist individuals access to affordable

fresh produce 12 months a year.

Community Food Security

Knowing that access to healthy food is a cornerstone

of a healthy body, the LNPLC has continued to provide
food cupboard access (stocked by our Registered Die-
tician) for those patients struggling with food security.
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| hope to be the voice of the many patients that cannot speak,
or would not be comfortable to tell a little of their own story...

| would like to share a little about myself and the model of care
that | have received at LNPLC. | consider myself a healthy 62 year
old and for the most part, come for routine medical care. This past
year, | experience a mental health crisis. This clinic supported me in
more ways than | could have ever imagined. The response was
timely, caring, understanding and so began a journey of healing and
wellness that | continue to work on with the support of the amazing
professionals here at LNPLC. Crystal, your calm response to the day
that | came to see you was so reassuring. You helped me navigate
through a very difficult time and supported the many aspects that was
needed to guide me on my healing journey. Margo: Being connected
with a caring compassionate social worker has provided me with the
space to continue on my mental health wellness journey. To the front
end staff that continue to greet me upon my arrival, you do not go
unnoticed, your kind, caring, warm ways are an integral part of my
experiences here.

| am but one of the many that walk through these doors.... The
care, professionalism, and expertise are at every level of this clinic.
The kind, warm and professional greeting that mark arrival in the
clinic, the entire team have been nothing short of outstanding. This
model of care is one that should be in the spotlight. It is a model that
should be shared. It is a Centre of Excellence!

Ever since | first came here as a patient, | have felt welcomed, |
have felt cared for, listened too and have always been treated as a
whole individual.

In the recent heath care challenge that we all experienced with the
outbreak of SARs Corona Virus 2 (COVID-19) many people struggled
to maintain connection with their primary health care providers. This
clinic, however, pivoted quickly to take the model and adapt and
respond in a manner that allowed the continuation of the responsive
model of care that is their hallmark.

Today we are here to celebrate further responsive and caring
changes that this clinic is putting in place. These changes are needed
to deal with the many challenges in mental and physical well being
that are evident in our post COVID-19 communities today. We see
here a renewed commitment to treating people as whole individuals,
whose well being is regarded as the whole raison d’etre for the
resources that we as a people set aside. It is vital for this and every
other community to provide those in need in health care that
emphasises not only a sound body but also a sound mind while
recognizing that this approach is the key to successful support of
individuals in their journey to wellness.

In closing | want to congratulate all of these wonderful people
who work here on the journey of caring that they have undertaken to
date and wish them every success for the new and exciting journeys
that we see launching here today!
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